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STEM disciplines : the rise of APC
model



e « The research communications system is
in a period of transition towards open
access. We believe that, at its simplest,
this is a shift from a reader-pays to an
author-pays system, which in turn
requires a shift in publications processes
and business models. The aim of our
recommendations is to accelerate that
process, but in an ordered way »

* « would require an additional £50-60m a
year in expenditure from the HE sector:
£38m on publishing in open access
journals, £10m on extensions to licences
for the HE and health sectors and £3-5m
on repositories, plus one-off transition
costs of £5m. »
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< Publishers APC costs are converging to a more uniform price range, although they

st vary widely_ Journals with low APCS are raising thewr prnces. perbaps to avold

being perceived as low quality folowing expectations set by the Finch report

Trends in value and number

The number of APCs is skyrocketing. Between 2013 and
2014, the number of APCs doubled. Growth remained
strong in 2015, but not as strong as in the previous year.
One reason for this may be that RCUK funds were
introduced in 2013-14 to pay for APCs, and 2014 was the
first full year in which they were available. In 2015, growth
had to come from within the RCUK grant or from
institutions’ own internal funds.

Figure 2: Growth in APCs 2013-2015. 14 institutions
APC expenditure doubled between 2013 and 2014, in part
due to the introduction of RCUK funding

6 +20% -9

Number (Thousands)
N
1
|
W
Expenditure (€ Millions)

2013 2014 2015
W Number B Expenditure




gure 12: Average APC by journal type, 2014-2015
4 institutions)

ne average APC for hybrid journals is consistently
veral hundred pounds higher than full open access
urnals, but full OA APCs are increasing more rapidly.
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Figure 9: Average APC
There is a large variation in APC pricing across publishers. The highest average APC charged by a major publisher 5 o
£1200 higher than the average APC
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Figure 10: Average APC 201315
The average APC Is beginning to converge and shows a general upwards trend
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Investment for Current and Future Research Communication

PLOS published approximately 31,000 research articles in 2015, bringing the total number of Open Access
artides published by PLOS 1o more than 165,000, The transition 1o Open Access that PLOS, together with
others, has led for more than a decade continues o drive growth in the overall market share of Open Access

L J
L/ ® publishing, in line with the goals of PLOS.
® As of December 31st 2015, PLOS had net assets of $30,6 million, equivalent 0 the previous year. Of the 2015
v year-end net assetls, cash and unrestricted investments totaled $24.5 million compared to $28.9 million at year-
@ L J

end 2014 primarily due to investments in capitaized software development activities. For the year ending
December 31st 2015, PLOS generated total revenues of $42.9 million compared to total revenues of $45.6
million for the year ending December 31st 2014, due to declines in publication fees and investment income.
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Generalize APC model

OA2020 - initiative for
the large-scale transition
1O Open access
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Disrupting the subscription journals’ business model for the
necessary large-scale transformation to open access

A Max Planck Digital Library Open Access Policy White Paper
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Abstract

This paper makes the strong, fact-based case for a large-scale transformation of the current
corpus of scientific subscription journals to an open access business model. The existing journals,
with their well-tested functionalities, should be retained and developed to meet the demands of
21" century research, while the underlying payment streams undergo a major restructuring.
There Is sufficlent momentum for this decisive push towards open access publishing. The diverse
existing initiatives must be coordinated so as to converge on this clear goal. The international
nature of research implies that this transformation will be achieved on a truly global scale only
through a consensus of the world’s most eminent research organizations, All the indications are
that the money already invested in the research publishing system is sufficient to enable a
transformation that will be sustainable for the future. There needs to be a shared understanding
that the money currently locked in the journal subscription system must be withdrawn and re-
purposed for open access publishing services. The current library acquisition budgets are the
ultimate reservoir for enabling the transformation without financial or other risks. The goal is to
preserve the established service levels provided by publishers that are still requested by
researchers, while redefining and reorganizing the necessary payment streams. By disrupting the
underlying business model, the viability of journal publishing can be preserved and put on a solid
footing for the scholarly developments of the future,




Science annual articles calculation

Jjournal subscription spending

EUR 7.6 billion

f Science listed articles only

1.5 million papers

sted exp per article (rounded)

EUR 5,000

nual articles calculation

Jjournal subscription spending

EUR 7.6 billion

stimated articles output

2.0 million papers

sted expenses per article (rounded)

EUR 3,800

1

the current subscription system, a figure between EUR 3,800 and 5,000 is already being

er research article through library subscription spending.

For the publishing year 2013, this breakdown shows the following cost distribution for each of the three
countries in our example:

For Germany, we can identify 70,000 APC-relevant papers of a total of 103,000 research articles and
reviews listed in the Web of Science. Multiplied by our assumed EUR 2,000 average APC price, the
expected open access expenditure for Germany in 2013 would have been in the region of EUR 140
million. There are no consolidated figures for the country-wide subscription spending for scientific
journals, but experts project these costs to be well beyond EUR 200 miillion per year. So Germany should
be in a position to organize a large-scale open access transformation without much pain.

For the United Kingdom, we can identify 72,000 APC-relevant papers of a total of 109,000 research
articles and reviews listed in the Web of Science. Multiplied by our assumed EUR 2,000 average APC
price, the expected open access expenditure for the UK in 2013 would have been in the region of EUR
144 million. Estimates of what the UK's higher education institutions are paying for their journal
subscriptions vary from £160 million per year (according to Jisc Collections) to £192 miillion (according to
Research Libraries UK): that is, between EUR 218 and 260 million. So for the UK, too, we have a clear
picture that a comprehensive open access transformation could be done without financial stress.

For France, we can identify 46,000 APC-relevant papers of a total of 71,000 research articles and reviews
listed in the Web of Science. Multiplied by our assumed EUR 2,000 average APC price, the expected open
access expenditure for France in 2013 would have been in the region of EUR 92 million. According to
conservative estimates, it is assumed that the French academic sector is paying at least EUR 120 million
per year for their subscriptions to scientific journals. So, like Germany and the UK, France need to
anticipate no difficulties in preparing for an open access transformation.



But APC pre-exists to open access and open
acceSS eXiStS WithOUt APC Number of journals by publisher size
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commercial 1246 1567 61%
university 36 276 11%
. 0,
Abstract: As of May 2014, the Directory of Open Access Journals (DOAJ) listed close to oulknovn z; :ZZ :oﬁ’
& : - i .com A
ten thousand fully open access, peer reviewed, scholarly journals. Most of these journals society 13 110 4%
do not charge article processing charges (APCs). This article reports the results of a survey org 2 106 4%
of the 2567 journals, or 26% of journals listed in DOAJ, that do have APCs based on a not-for-profit 27 52 2%
sample of 1432 of these journals. Results indicate a volatile sector that would make future university/society 5 37 1%
g . ‘ o : . . iversity/commercial 2 16 1%
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OA business models in the
humanities and social sciences
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I @ Software Research Community Services Support O\

‘:UBUC PKP is a multi-university initiative developing (free) open source software and
:‘\RN(())I‘EVCL# DGE conducting research to improve the quality and reach of scholarly publishing

A
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2015

East Asia & Pacific: 2133

Eurcpe & Central Asia: 2613
Latn America & Caribbean: 3312
Micdie East & North Africa: 173
North America: 1405

South Asia: 301

Sub-Saharan Africa; 129

Total: 10066



The cost of an article
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En tenant compte de ce montant des cofits salariaux, le colit médian d’un article de revue en
SHS est de 1 330 euros (cofit minimum 500 et maximum 4 000).

* 2 revues pour lesquelles nous n'avons pas I'info ;

* 5 revues en dessous de 500 € I'article ;

* 9 revues entre 500 € et 1 000 € Marticle ;

* 14 revues entre 1 000 € et 1 500 € |'article ;

* Srevues entre |1 500 € et 2 000 € I'article ;

* 5revues entre 2 000 € et 2 500 € 'article

* 2revues entre 2 500 € et 3 000 € article ;

* 3 revues entre 3 000 € et 3 500 € I'article ;

* | revues entre 3 500 € et 4 000 € 'article ;

* 4 au-dessus de 4 000 €.

16
14
12

10

Illlllll-

<500 500-1000 1000-1500 1500-2000 2000-2500 2500-3000 3000-3500 35004000 > 4000

Nombre de revue
S N o

N

man

S Montant des codts salaniaux d'un articie de revue en SHS (en €)



Weakness of the institutional support model
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U-N.E.T.

N.ET, or the HAU Network of Ethnographic Theory, is an international
k of research centres and anthropology departments working together to support
 flagship journal and its innovative book series.

N.E.T. offers an alternative to existing subscription models in publishing. It is
on the contention that the best way to support an open access, non-profit
ve in anthropology is to bypass the logic and institutions of the contemporary
ation regime through the establishment of a network of collaborating centers that
ion and further an open access publishing press and its prospects.

~same way as the HAU takes advantage of the opportunity to bring about
s in academic publishing through its engagement with the digital revolution,
N.E.T sceks to build on ever growing advances in communications technology to
hift how we think about anthropology, how we conduct it, and how we may

ue to shape it as a discipline of global exchange.

N.E.T. marks a break from institutional models of affiliation, existing as a shared
rise with nodes distributed across universities, libranes, and research institutions
eral different countries. These nodes participate in the development of HAU
h their editonal advice, their suggestions for reprints and translations, and their
y and organizing of workshops, seminars, and other initatives. Each node of
N.E.'L. selects a local representative to sit on HAU’s External Adivsory Board
en liaises between the local network and HAU's Editorial Team.

ed HAU-N.E.T. events include academic conferences and workshops based on
s in ethnographic theory, masterclasses and guest lectures, discussion groups and
n-progress seminars. Visiting fellowships between member institutions are
d, and the support of member institutions will be sought in applications made
srnational collaboration grants to fund these and other network activities.

Currently, HAU-N.E.T. coasists of the following institutions:

University of Aarhus (DK} ~ EFFCENTER: The Comre foc Cultaal Egedemic
Universizy of Ammsterdans (NL) - Depurimeut of Scociogy and Asthucpalogs
Australan National University (AU) - |

Universety of Bergen (NOJ} — Deparsiment of Socisl Asthgsdony

Beown University (US) - Deparent of Asthiogsdlogy and |y

Calfoenia [ntisute of Integral Studie (US) - Deparsmest of Anthopdogy and

Social Change

University of Camganas (BR) ~ Cooaduns Progrum s Socal Asshimgolon
University of Camterbury (NZ) ~ Depmrument of Ashimgdogs

University of Chicago (US) ~ Deparmen of Antheopalogy

Uriversity College Loadoa (UK ~ Depanmes of Autheupokay
Universey of Colcrado Boulder Litirazics (US)

Corndl Univenity (US) ~ Uspariosnt of Aabission

University of Edinburgh (UK) - Department of Antoopology

e Graduate Tnstisutr, Geanva Library (CH)

University of Groningen (NL) - Deparnness of the Comparntive Sty of
Religion and the Unnvomity of Cruningen Libacy
University of Helddnld (FL) — Faculy of Social Scences, Soval and Caluuyd
Anthropology

lodiana Lnicconity Liliasy (US)
Johns Hopkins Usiversity (US) - Deparment of Aucopolon

Universty of Kent (UK) ~ Departiment of Social Authoopolon

Lafayeire College Lihoary (US)

London School of Economic and Political SGence (UK) -~ Dvparmnen of
Anlirsgciony and by

lnstitute of Social Scicnors of the Universty of Lisbon (PL)

e Unlverssy of Manchester Liboary (UK)

Massachusetses Instituse of Techoology (US) - Dieparimen: of
Athuseciogy and MIT Lilanics

Max-1%anck Invmoie for the Soudy of Religions and Exhnic Divenity s
Citsnge (Likeary) (DE)

sde du quad Boanly - Jacques Chunag (FR)

Msacu Nacional - UFR] (BR) - Deparment of Antbopolon

Poatficia Universidad CauSlica de Chile (CL) « Depnrieent of Avhiesclon
Princetoa Unéversity (US) - Depariment of Antheopology
University of Queessland (AU) - Depuounean of Autbaupology

University of Oslo (NO) - Degirmment of Socal Anttoopologs

Unverssy ol Chle Lisany (N

University of Rochesser (US) - Dpprmment of Anhirpaiogy

Universdad Autdecena de San Luis Pososi (MX) -~ School of St Scvnon wld
Humazises

SOAS, University of London (UK) - Deparmaon of Anthimecdogy and
Sorngy

University of Sydney (AU) ~ Deparimen of Anthropologs

Usircrsey of Jorento Liboatic {C-A]



Support from libraries: the example of OLH
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Vhat's innovative and how is it funded?

he current level of Article Processing Charges makes gold OA
iblishing unaffordable for the majority of unfunded humanities
holars. The OLH aims instead to implement a collaborative, or
llective, funding model for gold open access in the humanities.

Lots of libraries all paying a small amount to make it work.

Library Partnership Subsidy
(] <

Governance Roles ' Library ’

$ Small Sums
A
E— o

’hen many libraries band together, it becomes possible to support
rge-scale open access infrastructures at a far cheaper rate when
ympared with closed access subscription mechanisms and direct
ticle processing charges.

x100s

What do contributors receive?

All contributing libraries/individuals are given a place on the O]
Library Board, which will consult with the OLH Academic Board
the future admission of overlay journals and ot
governance/budgetary decisions.

How much does it cost?

Compared to other publishers: very little.
For 250 articles:
Number of Contribution per Cost per Article per
Libraries Library per Year (USD) Institution

400 $462 $1.84
350 $528 $2.11
300 $616 $2.46
250 $740 $2.96
200 $925 $3.70
180 $1,027 $4.10
160 $1,156 $4.62
140 $1,321 $5.28
120 $1,541 A $6.16

100 $1,850 $7.40



Freemium model for journals.
The example of OpenEdition



Freemium : a business model to address 3
challenges

* To increase sustainability for Open Access publications

* To set up a business model adapted to specific needs of humanities
and social sciences scholarly communication

* To increase impact of Open Access publications in libraries



Freemium

* « Freemium is a business model by which a product or service is
provided free of charge, but money (premium) is charged for
advanced features, functionality, or virtual goods. The word
"freemium" is a portmanteau neologism combining the two aspects
of the business model: "free" and "premium” »



Freemium : @ common business model in the

digital world
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Freemium : from libraries for
publishers

Open Access on the Web (html) — free —

Pdf and epub download and other services
licensed to libraries — premium —

66% of income for books and journals
publishers

Partnership with libraries consortia : Couperin,
Crepuq, CIFNAL



Services

OpenEdltlon

Freemium
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Copy/Paste, Print, Save,... No DRM
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A comprehensive set of 8 premium Services

1. Ethical Open Access 5. Discovery services
Freemium is a contribution to OA * Inclusion in major discovery tools with Kbart
HTML for ALL! * Unlimited alerts
Transparency * Bookserver for mobile users

66% of income going to publishers * Crosslinking via DOI (textmining)

Users committee

) 6. Permanent access
. Exclusive access to formats

e Permanent access for Books and Journals

- + CLOCKSS
PDF * Long term archival (CINES)
Reader
. Dashboard
Counter statistics (daily) 7. Hotline and training
Logs statistics (daily) e  Hotline
Coverage lists (daily) * Training on demand
_Data services * Documentation for users
Full text via OAI-PMH
Search results in XML
MARC21 - UNIMARC 8. Branding
ONIX * Library name and logo on OpenEdition
Calenda Webservice homepage and navigation bar
ISBN resolver e Library name and logo on HTML, Epub, PDF

Dublin Core by URL resolution



Results after 4 years of
production
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o Openideion Freem nats. Thas 1 an aneal wltncription 1o our bundie of Freem

ﬁpgmr}tn\ of which programme you choose, the Bigh standacd of a330Cated services makes it

straigelorward (0 integrate Freemium content inta Library catalogues and dacavery tools

For turther informmation 0 20 regaest 4 Irial penod 1or yout irinulion, COMMCE us M
o telephone «+ 33 (04 13551297

http://www.openedition.org/14043?lang=en
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50 publishers of books in OE Freemium

OpenEdition
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The case of the books



Some fundamentals : Oapen reports

Royalties; Mono ra hs
€ 35“—:33‘ ~ g p OA-Platform
b tixed
s adjusted mean costs R oo ind
Other/direct costs; € __ OA-Peer review (fixed); € S
g — - - OANJ keting; € 26304
375.22;3% i Marketing; H\NU a% 205.68; 2% ._—:"__4 - o ';:‘ ol
Overhead/indirect ~

5%

OAPEN-NL K-

A project exploring
Open Access monograph
publishing in the

Netherlands

OA.Overhead/indirect
personnel costs; ¢

OA

h
—— —___Other/dire 1,18541;10%
OA Rc*y.me € costs; €145 (
OA-Cover, €292.93; 2% _ 25.83;0% 1%

This model follows closely the analysis and divides the costs for monograph publishing in two
Open Access costs and Print costs. The total costs are € 12,000, and 50% of these costs are
Access expenses. If a funding council only wishes to subsidize the Open Access costs, the max
grant would be € 6,000. This should cover the creation of the first digital copy plus the distril
on an Open Access publication platform.

open ERA, NyoO



r words: the number of times a book was found in Google Books was positively affected by
Access publishing.
> following table contains the descriptive data. The mean number of Book visits for books in
Access is 755, while the mean number for the control group is 530. This is a large difference,
will also be visible in the correlated number of pages viewed.

TABLE 7. Discovery descriptive data

95% Confidence Interval
N | Mean suw.laﬁon :ww for Mean Minimum | Maximum
Lower Bound Upper Bound
j access | 221 | 530.45| 862.049 57.988 | 416.17 644,73 1 4960
Access | 462 | 755.70| 676.954 31.495| 693.81 B817.59 2 35963
683 | £682.81| 748,737 28650  626.56 739,07 1 4960

The following table contains the descriptive data. The mean number of books sold for boc
Open Access is 8.67, while the mean number for the control group is 8.35. These figures are ir

very close.
TABLE 6. Sales descriptive data
95% Confidence Interval
N Mean Stdn .i " SME s for Mean Minimum | Maxi
_ Lower Bound | Upper Bound
Closed access | 565 | 8.35 | 18.008 158 | 6.86 9.84 -10 200
Open Access 803 ' 8.67 | 20.640 128 | 7.24 10.09 -10 272
Total 1368| 854 | 19590 | 530 | 7.50 9.57 10 272




Economic analysis of business models for
open access monographs

London
Economics
Report




OA publishing functions

Figure 1: OA publishing functions

A. Editorial acquisition

*Commissioning
eFunding
sLicence

B. Capture

*Manuscript -> product: reviewing, editing, typesetting, formatting
*Quality assurance
elllustrations

*Copyright
C. Delivery

*Different electronic formats & delivery channels
sAggregation

*Deposit

*Hosting

*Metadata enhancement

*Collection building

D. Awareness building

*Marketing, promotion, sales
sRepositories, directories, library catalogues

E. Long-term access

*Digital preservation
eData archiving



6 business models & 6 performance

indicators
* traditional publisher; * From an individual perspective
* new university press; * quality;

 Sustainability;

* mission-oriented OA; . dissemination

* freemium OA;

» aggregator/distributor

° author payment model_ * From a SyStem perspecﬁve
 diversity;
* innovation
* integrity



Traditional publisher

Croth Repulice | ADOUL Us | Jobs | Cantact Us | Held

OXFORD Academlc Sign 1n | Regivter | My Account | Cart W 0 2arrs

VRIVERNITY FREMS opword, e son e (D

Arts B Hemanities | Dictionaries & Reference | Law | Madicine & Health | Sclence A Matheasatics | Social Sclences

You arw hare: Wome Page > Open Access and Academic Mosograghs ©

Open Access and
Academic Monographs .
il Open Access and Academic Monographs
OUP Open Access titles
OUP Supports Open Access Connect with OUP
Ouforg University Press (OUP) is mission-driven to support the broad dissermination of n a \“
Ngh-Qualty academc research, We Delieve that cpen access (OA) can add value 10 the

scholarly publishing process by maamising decoverabiity and @stribution of research
materiais onine through a dear framework for reuse. We have a proven track recond n
this ar0; cur Journals programme, Oxford Open recently celabrated 8 successfis docade of
Quaity, sustainable OA publishing. The majority of our Journals now offer authors both
groen and gold OA optiona, and & range of licence types, 1O make their research fraoly
avalatic,

Open Access Monographs

At QUP we recognise the continung importance of the monograph as a valusble mode of
scholarty communicabion, especally in the humanities and 002l sciences. We have taken
40 active role In discussions around the changing nature of the mancgraph In the context
of Sgial advancements and evolving publication models. We are currently particpating »
& fumber of studies and comscrtium projects. These will allow us a greater understanding
of the opportunities open access publishing offers our monogragh authors ang will help
nform our own pubiication models

NSC/AMRE OAPEN-UK Project
OUFs participation in OAPEN-UK
HEFCE QA Monographs




New University Presses
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Mission oriented OA

BOOKS SERIES GUIDELINES -  INFORMATION - BLOG

Adjective
attribution

Adjective attribution
Michael Riefler (Author)
+ Moze

Language Science Press

high quality, peer-reviewed open-access books in linguistics

e C Q@ ®




Freemium OA

G

Publishers Cumency ssnbonss B n W BLOG

Democracy and Power. The Delv Leclures

OpenBookfm @ TR

Chomsky's early insights im0 the workings of Dower in The modem workd remain
timely and compeling. Published for the first time, this senes of lectures
PIOVISES the reacer with a0 invalable Production 10 the essential idess of cne
of the leading thinkers of cur Sme.

Morn efoermaton » 4« I »

Latest Titles
History and Biogeaptry
Histery of the Book -
History of Sclence larracere
Agakmz Critkoem
Low e
Lireranure and Languoge
s S
oy )
Open Book Classcs Lersturs Aguinet
Crticiam: Unvwenuity
Priiosophy gt amg
Costemporary Ficthon wimn

Ses n Corfict
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INCe, Dusness

e Newsleller

Aggregator / Distributor

Home Search About Services Deposit

Welcome to OAPEN
enline library and peSlication platform

The GAPEN Utrary costains freely accessibie scadenmc books, mandy in
he a7ed of humanties and sockl soences, DAPEN works with publishers
9% buld 8 qualty controlied Colection of Gpen acoess bosks, aNg provices
sarvices for putiishery, loraries ang research funders In the areas of
depost, Qualty asserance, dissemination, and dgtal preservation

Search the library » advanced search eptions

Tweelts &, soarersccs

OAPEN = ‘
Wo ae proud and happy 10 hedr TS § DOSIIVE IMPect
on F0penacsass books FOAW K018

apen OAPEN
New in the OAPEN Ubrary - Why loebergs Float:
Exploring Sdence in Everyday Lite capen.org/search?

dom!. .. @UCLpress @ UCLopenaccess

E~tod Virw on Teitee

Join

Metadata

Featured titles a

Cremtianty, sdam, and Origa
Religion: Three Tracktioos i
Compernmcon and Interaction

University of Cabiormia Press

soeens. From Meteradty to
SPOAtorshg - A Mo end
Theoretical Reassesiment

Amaterdam Usiversity Press

Ingigencys Pecpies’ Innovation
Inteliectual Progerty Pathwmavs
to Oevelopment

ANU Press

The New Rossam Nationalam

Eamburgh Universty Press

Tempration in the Archvves

UCL Press

Helping stakeholders 1o work together for a sustainable open future for scholarly books through
our KU Collections

KU Select 2016




Author pays model (BPC)

About Boohks Journ s Podlishing Research integrity

]u ubiquity press
open scholarship

RGSC’E’ ‘r{t N er- '._(_:'C pLJb'I‘Smﬂg AIVErSaions . oreviout next »
a Nick Goodwin o Fuliaw
Ubdquity Press is an open access publisher of peer-reviewed academic SOk

jomals, Dooks and data. We operate & Mghly cost-eMickent model that A Review on Methods of Risk Adtust t and their Use

makes quality open access pablishing affordable for everyone n keegrated Heathcare Systoms:
PC ONG 10 S350

We also make our platform available to the Ubiquity Partner SAT AM - 28 Oct 205

Network, providisg the infrastructure and services 0o enabde

Intarnational Joumnal of ntegrated
eniversity and sockety presses 10 run sustalnably and soccessfully Artcie: A R o Methods of fisk
n Adstnent and fer Use i ringrated

Healtcae Syl

nes Csnteanmt
;’3 COMNLernt
Thresholding: A Pixel-Level image Processing Methedology
Preprocessing Techmigue for an OCR System for the
Brahmi Script
M. Do)

Ancimmt Ax e

Researching Stonehenge: Theories Past and Present
Mike Parkey Pearson
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Processing Charges

siness model involves charging only for the work we actually do and it does not rely on
wvenues for sustalnability. Because of this, we release all content under a CC-BY license,
rnables maximum dissemination, Other publishers that rely on print revenue often use
psrrictive licenses, limiting the reach and impact of the author's work.

ire published with processing fees similar 1o those used for journals (in this case Book
ing Charges, or BPCs). As with our journal APCs, we can maintain BPCs, which are
antly lower than those offered by other publishers (this is particularly true when
ring CC-BY options only). The BPC is rypically covered by a funder or institution, and
possible we waive or reduce BPCs.

srmation about some funders and institutions, which make funds available for open
hook publications visit our webpage on open access funds. Please feel free to get in

vith us (at editorial@ubiquitypress.com) regarding such funds and we might be able
assistance or advice,

T tlered publishing services starting with a core service for camera-ready copy
ripts up to these requiring additional work. The core service includes:

tandling of (full-text) peer review

*roviding advice on copyright/ permission clearance as well as editorial and publication
sthics matters

“rossref Similarity Check service

Jesigning cover

“reating metadata and DOI and ISBN registration

)pen access publication in various formats, including HTML, PDF, EPUB and MOBI
Kindle) formats, and hosting on our ebook platform

“ull Print on Demand (POD) service and listing through the usual book retailer websites
xablication of data, software and media files associated with the book

nclusion in search, indexing and aggregation platforms, library catalogues, library
uppliers, discovery services, etc.

ntegration with other services further enabling citation and usage metrics, annotation,
ind increasing discoverability

sending print copies of the published book to authors‘editors as well as reviewers
romotion and marketing

Jsage metrics

*aying out to authors/editors share of profits from print sales (royalties)

Archiving the content into appropriate repasitories, legal deposit and preservation

of the core service we often provide a full typesetting (TS) service (see level 1 in table
By providing a ‘camera-ready’ manuscript (or close) costs can be further reduced (by
% of the level 1 BPC). If you are interested in the camera-ready option, please get in

On top of the core service we often provide a full typesetting (TS) service (see level 1 in table
below). By providing a ‘camera-ready’ manuscript (or close) costs can be further reduced (by
ca. 5-15% of the level 1 BPC). If you are interested in the camera-ready option, please get in
touch at editorial@ubiquitypress.com.

For the level 1 service we provide clear copyediting guidelines. At the same time we offer a fi
range of copyediting (CE), language checking and book index (IN) services (e.g., embedded
index). The table below shows BPC estimates (excluding VAT, which often is not charged),
based on the size of the book and services provided.

All BPCs include 2% contribution to the Open Access Books Discount and Waiver Fund we
maintain to help reduce costs for authors without funds available for open access book
publishing, e.g. authors from low-income countries.

Please contact us at editorial@ubiquitypress.com for a quote by providing information on
estimated word count, number of figures/tables and data/media items, service level required
and whether it is for an edited or authored book.

Service level \ size of book  ca. 30,000 words ca. 100,000 words ca. 200,000 words

1] Core service +TS £2 860 £3.780 £5,000
2] Core service +TS +CE £3210 £5050 £7550
3] Core service +TS +CE +IN £3520 £5920 £9340

Ubiquity Press's core service for authors able to provide camera-ready copy, or close, is a
highly cost-effective option, and in particular provides an important open access publication
route for disciplines with less access to funding, while our prices overall are highly
competitive.



Freemium model for books : the example of
Open Book Publishers
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Browse by Categones

Arthropoiogy, Archaeciogy and
Redgion

A, Music and Theare

Democracy and Power. The Delhi Lectures
Author: Noam Chomsky. Introduction by Jean Dréze

Ciroma and Meda Stuctes

Paperback £995 AsawcCan
Classics

Hardback £1995 AswCan
Digital Humanities

POF £495 AxdtwoCart
Economics, Poliics and Socdlogy epubd £4.95 AddtwCart
Sucaion mobi £4.05  AsawCan
Emvironmental Studies
History and Blograghy
Mistory of the Book
Mistory of Science (00 reaDTHEPOF ||UJ READTHE HTML
Law
Linrature and Language Descripbon  Costents  Authors  Copyright Comments
Matomatcs Since publication, this book has been viewed 10,642 times (deals).
Opan Book Classics

Chomsky makes the worid a moare inteligent place. MHe /s a maksman whose oye never wanders and
Philosophy whose aim never fots him down.

Sciences — Arunchat Roy
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OBP Online Readers
by year and platform

e CassicsLbrary (GA sessors)
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Av readers per title, per month: Mean 425, Median 281

Courtesy of Rupert Gatti. From his presentation at COASP 2015 :

http://oaspa.org/conference/presentations-coasp-2015/

OBP Revenue ($198k)

OBP grants;
$15 708




Opse ) @

_a oW ISR

Browse by Categories

u’_oﬂ;.)‘.'- ';-.:ru_, v'l;.m.rf-' LAy U."v-:-‘- 3

Library Membership

The Open Book Pubishers' Ubrary Membership Programme supports cur award-winning Open Access
monograph publishing programme. By joining the Programme for an annual fee of £300/$5000400, librares
and their usars both suppon and benedit from OA publishing. We would be delighted 1o hear from IRranes
conscdering joning the Lxary Membaership Programme or interested in further information. Please do not
hesitate lo contact us at |brares@openbookpubishers com

We are delightad 10 offer & special 10% discount 1o members of SPARC and JISC Collocions - just mention
your membership when you contact us!

Benefits

By joining s programme, member lbrares can provide al staf, students and
aumni with the various formatied dgital edtions of every one of our tites
compiately fred, and 8 CisCOunt ON any Paper CODNS purchased.

MARC Records
Member ibraries can download 8 complete set of MARC records for &l OBP
Wes,; CAAOgUEns won't need o do 1t from scratch!

Current Members

We are proud %0 be parinenng with the leading research librarses in the Englsh-
spasking world 10 enabie the results of research (o be made availsbie 1o their
members in real Sma and n a range of digtal formats,




Freemium for data : the example
of OECD publishing
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OECD
Freemium :
editorialisation
of data

OECD iLibrary

OECD subscriptions offer Premium Services on OECD iLibrary:

+ Access to content in all available formats, adapted to reader’s needs — i.e. HTML for quick download, PDF
printing or copying and pasting, ePub for reading on mobile devices, XLS to work with the figures.

* Feature-enriched environment when working with databases and datasets including citation tools.

« Statistical database subscriptions provide comprehensive access 1o datasets and their related statistical
penodicals and “ready-made” tables, prepared by OECD Data Editors for quick inclusion straight into reac
workflow.

* NEW! Online Archive Data Service in CSV format, enabling a complete dataset to be downloaded in a sin
ciick for quick integration into the statistical software of choice. CSVs are the online equivalent of the forn
CD-Roms - no more storage and mounting issues,

* Registration management to control institution-wide use for unlimited number of concurrent users via IP
authentication and/or username/password. Federated authentication via Athens and Shibboleth are now :
offered for subscribers in the UK and US,

* For Academic institutions, subscribed content can be included in course packs and reserves in all formats
without the need 1o request or pay for further permission,

» Bibliographical recoeds for all content offered in MARC21 XML format,
« COUNTER Release 4 compliant usage statistics: 8 reports via email request or 2 reports via SUSHI protc

* Discovery Services now index full-text content available via OECD iLibrary: OCLC's WorldCat Discovery
Proquest's Summon already available; EBSCO EDS and Ex Libris Primo coming online soon.

» Extensive network of representatives worldwide and direct access to global OECD customer service tean



Improving constantly

What's New

* Mobile device-friendly home page with browse by country and theme feature, listing of forthcoming books and
news on OECD iLibrary developments.

« Ability to refine search results by applying filters including keywords, dates, content type, or adding country or
theme indexation.

+ Statistics home page with a broad set of indicators linking to related datasets and publications improving
discoverability of OECD data.

* Tables of Content display improved to show availability of tables and graphs within chapters.

* Summanes in all languages are now displayed on the publication page as fully integrated components above
the Table of Contents.

+ Continued efforts in digitising OECD content:

Full isswes of the OECD Observer and the OECD Yearbook from 1962 onwards with article level
publishing starting in 2016.

Ewopean Conference of Ministers of Transport contert added from 1954 onwards,

* The Commonwealth iLibrary ~ Publications from The Commonwealth Secretaniat now avadable via a separate
subscription, and discoverable via Advanced Search.

* Norden iLibrary - Publications from the Nordic Council of Ministers now available via a separate subscription,
and also included in Advanced Search.



< It is a numbers game, so bust out you

Excel spreadsheet. It’s all about finding
things in the margins — lots of little
things rather than one key thing. »

D. Houston, Dropbox in « Case Studies in
Freemium: Pandora, Dropbox, Evernote,
Automattic and MailChimp », Gigaom, mars 2010




Diversification : the keyword for sustainable
business models




And now, it’s up to you : what would be the best
business model for your publications and data ?
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