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STEM disciplines : the rise of APC 
model




•  «	The	research	communica/ons	system	is	
in	a	period	of	transi/on	towards	open	
access.	We	believe	that,	at	its	simplest,	
this	is	a	shiE	from	a	reader-pays	to	an	
author-pays	system,	which	in	turn	
requires	a	shiE	in	publica/ons	processes	
and	business	models.	The	aim	of	our	
recommenda/ons	is	to	accelerate	that	
process,	but	in	an	ordered	way	»	

•  «	would	require	an	addi/onal	£50-60m	a	
year	in	expenditure	from	the	HE	sector:	
£38m	on	publishing	in	open	access	
journals,	£10m	on	extensions	to	licences	
for	the	HE	and	health	sectors	and	£3-5m	
on	repositories,	plus	one-off	transi/on	
costs	of	£5m.	»	



The rising cost of APCs






A massive 
business 
model based 
on APC




Generalize APC model








But APC pre-exists to open access and open 
access exists without APC




OA business models in the 
humani3es and social sciences




The invisible rise of ins3tu3on supported 
journals






The cost of an ar3cle






Weakness of the ins3tu3onal support model




Mul3-
ins3tu3onal 
support is 
beIer : the 
example of HAU 
journal






Support from libraries: the example of OLH






Freemium model for journals. 
The example of OpenEdi3on




Freemium : a business model to address 3 
challenges

•  To	increase	sustainability	for	Open	Access	publica/ons	
•  To	set	up	a	business	model	adapted	to	specific	needs	of	humani4es	
and	social	sciences	scholarly	communica/on	

•  To	increase	impact	of	Open	Access	publica/ons	in	libraries	



Freemium


•  «	Freemium	is	a	business	model	by	which	a	product	or	service	is	
provided	free	of	charge,	but	money	(premium)	is	charged	for	
advanced	features,	func/onality,	or	virtual	goods.	The	word	
"freemium"	is	a	portmanteau	neologism	combining	the	two	aspects	
of	the	business	model:	"free"	and	"premium”	»	



Freemium : a common business model in the 
digital world




Freemium	:	from	libraries	for	
publishers	

	

•  Open	Access	on	the	Web	(html)	–	free	–	
•  Pdf	and	epub	download	and	other	services	
licensed	to	libraries	–	premium	–	

•  66%	of	income	for	books	and	journals	
publishers	

•  Partnership	with	libraries	consor/a	:	Couperin,	
Crepuq,	CIFNAL	



Premium 
No DRM 

No Download quotas 

Open Access 
Copy/Paste, Print, Save,… 

Services 



A comprehensive set of 8 premium Services 

2. Exclusive access to formats 
•  ePub 
•  PDF 
•  Reader 
3. Dashboard 
•  Counter statistics (daily) 
•  Logs statistics (daily) 
•  Coverage lists (daily) 

4. Data services 
•  Full text via OAI-PMH 
•  Search results in XML 
•  MARC21 – UNIMARC 
•  ONIX 
•  Calenda Webservice 
•  ISBN resolver 
•  Dublin Core by URL resolution 

5. Discovery services 
•  Inclusion in major discovery tools with Kbart 
•  Unlimited alerts 
•  Bookserver for mobile users 
•  Crosslinking via DOI (textmining) 

7. Hotline and training 
•  Hotline 
•  Training on demand 
•  Documentation for users 

8. Branding 
•  Library name and logo on OpenEdition 

homepage and navigation bar 
•  Library name and logo on HTML, Epub, PDF 

6. Permanent access 
•  Permanent access for Books and Journals 
•  CLOCKSS  
•  Long term archival (CINES) 

1. Ethical Open Access 
•  Freemium is a contribution to OA 
•  HTML for ALL ! 
•  Transparency 
•  66% of income going to publishers 
•  Users committee 



Results aQer 4 years of 
produc3on




hap://www.openedi/on.org/14043?lang=en	



150 journals in OE Freemium




50 publishers of books in OE Freemium




More than 110 subscribing libraries


• Most	recent	subscribers	:	
Kuwait	University	Library,The	
Faculty	of	Arts	and	Humani/es	–	
University	of	Porto,	U.C.	
Berkeley	U.	Stanford	U.	
Columbia	U.	Cornell	U.	Yale	U.	
Illinois,	Bryn	Mawr	College	



Revenues




Usage




The case of the books




Some fundamentals : Oapen reports






London 
Economics 
Report




OA publishing func3ons




6 business models & 6 performance 
indicators


•  tradi/onal	publisher;		
• new	university	press;		
• mission-oriented	OA;		

•  freemium	OA;		

•  aggregator/distributor	
•  author	payment	model.		

•  From	an	individual	perspec/ve	
•  quality;		
•  Sustainability;	
•  dissemina/on.		

•  From	a	system	perspec/ve	
•  diversity;		
•  innova/on	
•  integrity	



Tradi3onal publisher




New University Presses




Mission oriented OA




Freemium OA




Aggregator / Distributor




Author pays model (BPC)






Freemium model for books : the example of 
Open Book Publishers




OBP Freemium


Courtesy	of	Rupert	Gal.	From	his	presenta/on	at	COASP	2015	:	
hap://oaspa.org/conference/presenta/ons-coasp-2015/		





Freemium for data : the example 
of OECD publishing








OECD 
Freemium : 

editorialisa3on 
of data




Improving constantly




« It is a numbers game, so bust out your 
Excel spreadsheet. It’s all about finding 

things in the margins — lots of liIle 
things rather than one key thing. »


D.	Houston,	Dropbox	in	«	Case	Studies	in	
Freemium:	Pandora,	Dropbox,	Evernote,	

AutomaBc	and	MailChimp	»,	Gigaom,	mars	2010	



Diversifica3on : the keyword for sustainable 
business models


Funding	

(gold)	

Print
	(on	

dem
and)

	

sales
	

crowdfunding	



And now, it’s up to you : what would be the best 
business model for your publica3ons and data ?




Thanks!


pierre.mounier@openedi/on.org	

@piotrr70	

hap://openedi/on.org		


